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The Ural Railroad Car Plant (Uralvagonzavod) is located on the Nighniy Tagil -
(579500%/59955'E) = Nizhyays Salda (58°00*N/60%L‘E) railroad line, south of
the Vaponzavod rallroad station and east of the city of Nizhniy Tap,il.,|:| 50X1-HUM

In 19h8 and 19L9, the main production consisted ‘of railroad cars, which were

procuced at a rate of 50 to 75 units per day. The proguction of T-3L/35 tanks

was discontinued by 1948, From the end of the war until about early 1948,

defective tanks, some of which were towed by trucks and some of which canme by

rail, werc also repaireé at the plant. In mid-1948, the productios of a tank,

referred to gs_an _improved model of the T-34 tanly, was started.

Lased on the outgoing shipments 3 estimated thot the rate of sroduction

of this medel ranfed Letween OU and 90 units per ronth. Outgoing shipments were

nace by rail. According to the Soviets, the trains were east-bound. After

being loaded onto the cars; the tanks were covered with plinvood sn? canvas,

\ lic_construction of railroad .cars was slartzd, on a small

sczle, as esrly as late 1945, the plant produced & 4o 1050X1-HUM
cars per cday in 19L5. This was about J nercent of the capacity of the plant, 50X1-HUM -

" which was capable of producing 100 four-azxlc cars caily.

3.

| the procuction of raiiroad ears was increased in 19L5.to 15 uniis pey’
day. lthe railroad cer production wrs inereased 1in
19L7, 1948, and 1919 to 50, 60,and finally to 70 o 30 units per day.
[ ] the quota for 19,2 was 90 cars daily. The plant produced four-
axle flat cers, gondola cars, boxears, and tank cors. “hile the railroad car
preduction was being increased, the plant was also enmlarced, The main asserbly
shop was expanded. and | | 2 large newv workshop, to be S0X1-HUM
used in the nrodvetion of tank cars, was constructed in the northwestern section
of the plant, cresumably near the foundries. | -

50X1-HUM

3 recuction in the production of tanks in the Gecond hall o . In- » S0X1-HU
the rate of nroduction was furthor reduced. After mid-19L6, the tank nroduction
incrensed and in 1949 was kept at the seme level as in late 19h8|:| 50X1-HUM

The component parts for tanks, made at the plant, includad all suspensions and

tracks, arnmored cupolos, sheet metal, and snmall peris. The zrmor plates for the
huils were supplied from 2 blooming mill several kilometers Srvom the railroad ecar
plant, | .
‘Tank runs znd engines, as vwell as eloctrical and opticzl eguipment, were sunplied

. ! S0X1-HUM
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50X1-HUM
. Attachnent }. )
. )
Layout, Sketch of the Ural Railroad Car Flant near Mizhniy Tagil as of late 1949
Tmpnnd: ’ ,
‘oo - Direclion to Wizhniy Tagil.
s Vagonzavod rcilroad station,
S+ Ural Railroad Car Plant.
’ . ! . . '
1, Toundry depzriment vhere boric rollers; isnl: '.‘.'necls, anc railroad chr wheels
wore eoctl. |
- 1
Q. luaransce raom, ‘
be Temperingroom -ith weter fountoins, }
c. Conveyor belt. :
,
Lo other Cetails were aveilsble.
2, Stesl foundry, rcferred to os Ceperiment lo 5G3, wiitre components for railroand
Ars were cast, oquipped vith five:open heorth furncces and four traveling
cranes, tvo-of vhich vere marnctic, , '
a. Room ejuipped with open hearth furnaces ant alse used to store »iy iron.
' "be  Storare room for molding sand.
. Ce wixing and molding-machine room.
do  less pells end administrative olfices.
The production of rajilrozd car components such as sxles, bogies, chasuis ’ : i
buffers, axle Learingspend bushings was observed. It was not determi 50X1-HUM
vhether "tonk components were slso mesmufacturcd in this foundry. :
tank cupoles were cast there. 50X1-HUM
3o Steel foundry, roferred to as Departrent Lo 550, vhere em2ll narts were cast.
The irstallation was off-linmits | |only small cai50X1-HUM
for railroad cars being taken out of the foundry. 50X1-HUM
%o Torring, wolc}in('s anc pressing department. Outgeing shipments of connlcte
wheel scts wore observed. The casti rs' for these wheol sets vwere supplied )
fron the stecl foundry, Denartmont lio 563. no 50X1-HUM
tank corironents were manufectureC in this ceperinent,
5. Torpe and nress depsrtnents, referred to as Uenartronts o 530 and 565, used
‘exclusively for the nroduction of railroad cnrs. . .
6. The use of this shop wes not lnovn. \ | referred
te the shop as n machine shon, |Lani: cormopents  SOX1-HUM
beine taken out bhis s
7. Park with 2 lenin monurent.
3. liachine shop, hich may also have teen a repair cepartment.
S. Torfe ?nc rmachine shop. | | smn12 perts for tenks were
procuced in this shop and in the machine shor, identified as item S, These 50X1-HUM
parls were sent to the tanl: assenbly shop. ' : :
10, ain building with the admipisirative offices located on the second foor,

Se £ new structure, which wns completed kut not ejuinped with machincs by
nig-1919, \ | it was to be uscd ac the shcet
motal #nd nunchins desariment. .

e Reilroad car denartment. Mo cetails ware knovm,
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8. Conveyor bLelt.
: d. Conveyor belt, B :
@, Tank 2sscmbly shon. This shop was off-limits[ | It vas not 50X1-HUM
escertzined vhether the shop mas. ejuinped with & conveyor belt. The
Soviets mentioned the assenbly of tanks both with and without the use
of conveyor belts, -

11, Storage ares for arnor} rlate,
12. &z wvr.ﬂl and wood-working shop used in the lroc“c{mn of railroad cors.
13. Iachine shops where household uﬁensi].-; viera produced.

1lh. Tediater shop vhere raciators For tank anc moter vehicles rerc nrocuced. This
©7 buileing was alse referred to as Departmont Lo 160,

15. Rubber.department vhere the lining for the bog ¢ vheels vas produced, The
exact location of this department was not Imowm. It is possible.tunt this .
nvxlom,r was the seconc buildinge of the lccauermr depertment and thet the
rubber departrent wos housed in the building ‘GCFu’.f.LCd ag housing the rodiotor
shon, item L

i

16, Large savmille ) . '

17. lacyuering and spraying depertment Lor railrosd cars and tank componerts.. .
: ' ' : 50X1-HUM
‘ \the lacjuering department also occupied another building.

13, Cas producing instellaticn., »56)(1 HUM

19. Fower plant area. |
observed five smokestaclks therc.,

20, Route of the co‘mblcted snks truvelmr to the loading remp.
2ly Loading ramp,
22, - Heating plant, The exact location was not knowm.

23. ‘larchouse for tank accossories such ac tank runs, angines, and eleoctrical
equj.r...errta

. ‘ ' - B
The shaded areas sherm on the sketeh indicate deportments used for the preduction
of tarks,
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Tanks

on¢ LO-car troin leoacdec with
T-3l, tonlkis and runs per day.
This includecd boih nevw and
repaired ejuipment,
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Reilro::_g: . Cors

"Tetween 65 and 70 H0-ton cors
produced daily,

50X1-HUM

50X1-HUM

the railroad tar production
sterted in 195,

S0X1-HUM

the lant operated a2t 59 to 60
percent of .capacity.

Three to five tanis doily of a
nodel resombline the T-3) tani
werce »roduced,

. L]
Canmufacture ond repair of riodel
T-3:/85 tanks at a rate of 2l

tanls daily, to

Froduction of the improved
T-3l: tank started

"tiot more then 10 improyed model
T-3) tsnks produced daily,

the plant
Tercent of

el5

PoTrd ST 3
capsecity.

FProCuction of
tank was still at the starting

rete or ves confined %o’
cevelo'mcnc works

After late 19i13,‘ production
of an improved T-3h tank,

Pelweon mic~19h3 and late
crocucticn ol a ner nodel
resecbling the T=2) tan vas
startad. -

i n
1943 s

Cutyoing shipments of 10 to 15
Cdmproved model T3l tanks were
cuserved every two or three

cays.

Since mic-1510 or late 1948,

the new rocel T-3L tanks :cre
'ﬂroducenn In July 1949, 1V to
15 %anits vore nrocuced weeldy.

CONFIDENTIAL

the plant operated st L0 4o 50
‘pereent of capacity.
L]

75 roilrozd cors deily.

About 70 ears daily. Alse, bupie
wdiecds and {vack shoss for tanks,
as well os aubtémobile radiators

which were shipped out by rail,
"he quota ol castings
cleaned +ithin o Auwnour
ws 2u0 boric vheels or L
tracl: shoes.

the improved T-3h Y¥rom 60 to 90 60-ton prondola
produced per day,

cars and boxecars

to be 50X1- HUM
\orlou

50X1-HUM

&5 21l 25 household utensils. -

from 60 to 70O oJ«’oon cars procuced

dad v.

from S0 10 .60 S0-ton cars proc:

drily.
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Suimer of 1949
Karly July 19hs

of 1949

19l9

August 1949

Sentember 1949

1909

50X1-HUM

uttadm&nt 2
- 9 -

Tanis failread Cars  50X1-HUM

. I'c mass production of the new

T-3L tank,

|6 to 8 From-70 to 80 60-—.,or1 cars produced

tanks were procuced monthly. daily.
From 10 to 15 improved model

from 5U to 60 60-ton cars produced
T~3Y tanks prodiaced weckly.

¢aily. Peak rate: 75 cors per day.

Yo mass production. finly atout
15 to 20 experimental models -
viere produced per week,

Kbout 60 cars daily.

Koout 3 improved model T30
tanks per day.

Lhe rate of tank
production was creatly reduced
in 19L5 in order to nroduce
more rallroad cars,

50X1-HUM

From 18 to 2i: improved nocicl
T-3l tanl:s loaded on rai lroag - -
cars weekly. '

Tanks vera produced ot 2
rate,

low
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